
 

Richfield Charter Commission Agenda 
January 21, 2026 -- 7:00 PM 
Richfield Municipal Center 
Heredia Conference Room 
6700 Portland Avenue 

 
1. Call to Order 
2. Roll Call 
3. Approval of Minutes 
 a. Minutes from May 22, 2025 Meeting 
4. Unfinished Business 
 a. Adopt Bylaws 
5. New Business 
 a. Election of Officers for 2026 
 b. Petition Requirements 
6. Adjournment 
  
Auxiliary aids for individuals with accessibility needs are available upon request. Requests must be made at least 96 hours in 
advance to the City Clerk at 612-861-9739. 
 
Materials relating to these agenda items can be found in the Charter Commission agenda packet located at the main table within the 
conference room. The Charter Commission agenda packet is also available electronically on the City of Richfield’s website.  
 

Page 1 of 19

https://www.richfieldmn.gov/


 
Richfield Charter Commission 
Meeting Minutes 
May 22, 2025 
 
 
Present: Bill Bullock, Reed Bornholdt, Larry Ernster, Ken Severson, Tim Garvey, Louis 
Dzerzak, Brandt Krueger, Michelle Dowell, Gordon Vizecky, David Lamberger, Sue Sandahl 
 
Absent: Walter Burk, Rori Coleman-Woods, Sidney Rehwaldt, Sarah Musgrave, David Gepner, 
Lisa Rudolph 
 
City Staff: Courtney Miller, Senior Analyst; Mary Tietjen, Kennedy & Graven 
 
The meeting was called to order by President Bill Bullock at 7:00 p.m. Roll call was taken, and 
members introduced themselves. 
 
Approval of the Minutes 
 
Motion by Vizecky, seconded by Lamberger, to approve the minutes. 
Motion carried. 
 
Unfinished Business 
 
None. 
 
New Business 
 
The primary purpose of the meeting was to conduct a full review of the bylaws. 
Proposed changes were submitted in advance by Ernster and shared with the Commission. 
 
Motion by Vizecky to allow Ernster seven minutes to present his proposed changes. 
Seconded by Severson. 
All in favor. 
 

1. Section 1.6 – Replace "business" with "purpose" 
Discussion held. 
Motion to amend failed. 

 
2. Section 1.7 – Replace "city manager, and city clerk" with "vice president, and secretary" 

Motion by Ernster, seconded by Severson. 
After discussion, the motion failed. 
 

3. Section 1.7 – Replace "City Clerk" with "Staff Liaison" 
Motion by Krueger, seconded by Vizecky, to retain current language. 
Ayes; Nay – Ernster. 
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Motion carried. 
 

4. Section 2.2 – Change meeting date to the third Tuesday 
Discussion held. 
Motion by Krueger, seconded by Vizecky, to keep as is (second Tuesday). 
All in favor. 

 
5. Section 2.5 – Change “constitutes” to “constitute” 

Suggestion rescinded by Ernster after clarification from Mary Tietjen. 
 

6. Section 2.6 – Correct phrase “Report from officers not of” 
Motion by Severson, seconded by Ernster, to correct language. 
All in favor. 

 
7. Section 3.2 – Strike “and qualified” 

Motion by Severson, seconded by Ernster. 
Discussion held. 
All in favor. 

 
8. Section 3.5 – Minutes distributed within two weeks 

Discussion held. 
Motion by Vizecky, seconded by Ernster, to require minutes be distributed within two 
weeks. 
All in favor. 

 
9. Section 3.5 – Strike “monies spent” 

Motion by Vizecky, seconded by Ernster, to remove the phrase. 
All in favor. 

 
10. Section 3.5 – Replace “organization” with “charter commission” 

Motion by Vizecky, seconded by Ernster, to change language to “commission.” 
All in favor. 

 
11. Section 3.5 – Annual Report Submission 

Current: Secretary submits annual report to the judge; remove “chair.” 
Revision: Staff liaison (Courtney) will send the report to members and to the judge. 
Motion by Vizecky, seconded by Ernster. 
All in favor. 

 
12.  Section 3.5 – Rename report 

Change name from Chair’s Report to Commission’s Report. 
Approved. 

 
13.  Section 1.6 – Review of Bylaws Frequency 

Commission discussed reviewing bylaws annually at the annual meeting. 
No changes needed; current bylaws already require review at least once every two years. 
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Additional Motions 

1. Add Bylaws to City Website 
Motion by Ernster, seconded by Severson, to request city staff post bylaws on the city 
website. 
All in favor. 

2. Ensure Meetings Are Added to City Calendar 
Motion by Ernster, seconded by Vizecky to remind staff to ensure meetings appear on the 
city calendars. 
All in favor. 

 
Adjournment 
Motion to adjourn by Vizecky, seconded by Krueger. 
Meeting adjourned. 
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BY-LAWS OF THE HOME RULE CHARTER COMMISSION OF RICHFIELD, MINNESOTA 

Section 1. The Commission 

1. Name of Commission. The name of the Commission is the “Home Rule Charter Commission of 
Richfield, Minnesota”. 

 
2. Purpose. The purpose of the Commission is to consider the form of government that best meets the 

needs of the people, and if necessary, propose amendments to the home rule charter of the City of 
Richfield. 

 
3. Office of Commission. The offices of the Commission are at the Richfield Municipal Center for 

purpose of official Commission business. 

 
4. Members. The Commission is composed of fifteen (15) members. Only qualified voters of the City 

are eligible to serve on the Commission. Members are appointed as provided in Minnesota Statutes, 
Section 410.05, subdivision 2, and serve a term of four years until their successors are appointed and 
qualify. Any vacancies are filled by appointment by the chief judge for the unexpired term. 

 
5. Duties. The Commission must act upon voters’ petitions and City Council recommendations for 

amendment to the Charter. The Commission may also periodically review the Charter and propose 
amendments on its own volition. 

 
6. Commission Bylaws. The purpose of these bylaws is to guide and aid in the conducting of the 

Commission’s business. These bylaws will be interpreted consistently with the requirements of 
Minnesota Statutes, chapter 410. The Commission will review the bylaws at least once every two years 
and may be amended by a majority vote of the Commission. 

 
7. Discharge of Members. A member who has failed to perform the duties of office and has failed to 

attend four consecutive meetings without being excused by the Commission must be discharged. The 
President, City Manager, and Staff Liaison are each authorized to excuse a member’s absence on behalf 
of the Commission. The Secretary will file a certificate with the district court as required by 
Minnesota Statutes, section 410.05, subdivision 2 to seek the discharge. 

 

 
Section 2. Meetings 

1. Location. Meetings will be held at the Richfield Municipal Center, or such other place as designated 
by the President. 
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2. Annual Meeting. The Commission must meet at least once during each calendar year. The 
Commission will hold its annual meeting on the second Tuesday in January of each year, or as soon 
thereafter if circumstances prevent it. 

 
3. Special Meetings.  Special meetings of the Commission may be called by the President or two 

members of the Commission for the purpose of transacting any business designated in the notice of the 
meeting. Notice of a special meeting must be posted and provided to each member of the Commission 
at least three days prior to the date of the special meeting. Notice of special meetings may be provided 
to Commission members by email if a member has provided an email address. No business may be 
considered at a special meeting other than as designated in the meeting notice. 

 
4. Public Meetings. All meetings of the Charter Commission will be open to the public and conducted 

in accordance with the Minnesota Open Meeting Law (Minnesota Statutes, chapter 13D). 

 
5. Quorum. A majority of qualified and acting members constitutes a quorum for purposes of conducting 

the Commission’s business and exercising its powers. If the Commission lacks a quorum, a smaller 
number of members may convene as a subcommittee if desired and report their discussions to the full 
Commission. 

 
6. Order of Business. 

The order of business will be: 

1. Call to order by president. 
2. Roll call. 
3. Approval of minutes. 
4. Report from officers. 
5. Report from members or committees. 
6. Unfinished business. 
7. New business. 
8. Adjournment. 

The order of business may be changed at a meeting by a majority vote of the Commission members 
present. When necessary to resolve procedural or parliamentary issues, the Commission will consult The 
Standard Code of Parliamentary Procedure (Alice Sturgis), unless other laws or statutes apply. Except as 
prohibited by law, the Commission may, by majority vote, waive any procedural or parliamentary rules. 
 

7. Manner of Voting. The vote on questions coming before the Commission must be entered upon the 
minutes of the meeting. When a quorum is present, action may be taken by the Commission by 
majority vote. 
 

 
8. Nomination. Nominations from the floor are in order at any election. 
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Section 3. Officers 

1. Officers. The officers of the Commission will be: President, Vice-President, and Secretary. The 
officers are deemed the “Executive Committee”. 

 
2. Election of Officers. The President, Vice-President and Secretary are elected at the annual meeting of 

the Commission from among the members of the Commission. The elected officers hold office for one 
year or until their successors are elected. Voting procedures for the election of officers is at the 
discretion of the President. Officers are declared elected and qualified by a majority vote of 
members present and voting at the meeting, provided at least a quorum is present, after which action 
their term of office begins. 

 
3. President. The President calls regular and special meetings, presides at meetings, appoints committees 

and committee chairs in consultation with the Executive Committee, prepares the agenda, implements 
the decisions of the Commission, and may participate in Commission decisions with a vote. The 
President is an ex-officio member of all committees. 

 
4. Vice-President. The Vice-President performs the duties of the President in the absence or incapacity of 

the President. In case of the resignation or death of the President, the Vice-President performs the 
duties of the President until the Commission selects a new President. 

 
5. Secretary. The Secretary will keep general supervision over the records, proceedings, , take 

minutes of any and all meetings, prepare and distribute minutes of all meetings to all members 
within two weeks of the meeting, and conduct correspondence of the Charter Commission. Before 
December 31 of each year, the Staff Liaison must submit to the members, and to the chief judge of the 
district court the Commission’s report outlining the activities and accomplishments of the 
Commission for the preceding calendar year. The Secretary must forward a copy of the report to the 
City Clerk. The City Clerk may provide the report to the chief judge at the request, of the Secretary. 

 
6. Additional Duties. The officers of the Commission will perform such other duties and functions as 

may, from time to time, be required by the Commission or its bylaws. 

 
7. Compensation; Expenses. The members of the Commission receive no compensation, but the 

Commission may employ an attorney and other personnel to assist in amending or revising the City 
Charter, and the reasonable compensation and the cost of printing the charter or any amendments, 
when so directed by the Commission, will be paid by the City. The amount of reasonable and 
necessary Commission expenses will be paid by the City in accordance with Minnesota Statutes, 
section 410.06, as amended. 
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8. Vacancies. If the office of the President, Vice-President, or Secretary becomes vacant pursuant to 
Minnesota Statutes, section 410.05 or by other provisions of law, the Commission must elect a 
successor from its membership at the next regular meeting, or at a special meeting called for that 
purpose, for the unexpired term of the office. 

 

 
As amended April 26, 1977 
As amended January 9, 1980 
As amended May 7, 1980 
As amended April 27, 2022 
As amended May 22, 2025 
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